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Background 







• Submit for 29 unfunded miles in all three states (20 projects)
• Total project cost: $32,166,300
• Total BUILD (2019) Federal request: $22,178,325 (69%)
• Local funding: $9,987,975 (31%)(local funds + awards)
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Design Options  





















Design/Maintenance
• 10’ wide asphalt surface (multi-use)
• Benches, trash receptacles, water 

fountains, signage, info kiosk
• Fencing or vegetative buffering where 

needed or requested
• Bike patrols by local police
• Maintenance responsibility by National 

Park Service/City of Portage/local
• Vast majority of use by Ogden Dunes 

residents (no nearby neighborhoods)
• Emergency access to east





Development Details
• Approx. 0.8 miles
• Estimated cost: $652,000 
• OD’s local share:  $130,000 

(20%)
• Land is yours (no ROW costs)
• Completion within five years of 

award (by 2026)
• Collaborate with town 

stakeholders to address 
concerns & additional amenities

• Construction 3-4 months





Comparisons



Erie-Lackawanna 
Trail

Highland
Pop: 23,705 (2011)

282 Average Daily Users 
in 2017



Erie-Lackawanna 
Trail

Crown Point
Pop: 29,176 (2016)

236 Average Daily Users 
in 2017



Prairie-Duneland 
Trail

Portage
Pop: 35,505 (2016) 

115 Average Daily Users 
in 2017



Oak-Savannah Trail

Hobart
Pop: 28,248 (2016)

71 Average Daily Users 
in 2017



Community/Trail Population Daily Average Users 
(2017) Percentage

Highland/EL Trail 23,705 282 1.1%
Crown Point/EL Trail 29,176 236 0.8%

Hobart/OS Trail 28,248 71 0.25%
Portage/PD Trail 35,505 115 0.3%

Hammond/EL Trail 77,134 57 0.07%
Chicago/Lakefront Path 2,705,000 30,000 1.1%

Ogden Dunes/MG 1,094 (2017) 11 (Estimate) 1.0%



Data: 2016 FBI Statistics 



Closest Residential Areas









From Here…
• Support letter from Town 

Council for RAISE Grant 
application 

• Letter does NOT commit town 
to entire local match

• NIRPC/NPS/One Region and 
other entities committed to 
work with town to aid with 
match

• Have until 2024 to start project
• Can back out without penalty



Thank You!
Mitch Barloga    

mbarloga@nirpc.org 
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